Quality Policy

POLICY OVERVIEW

PMG is committed to providing a high quality product and services that will always
exceed satisfaction our clients whilst maintaining a safe work environment.

POLICY APPLICATION

We will:
e Establish a clear commitment to Quality throughout our operational activities

e Enhancing the skills of management and staff through review and actively
pursuing an on-going training policy, the objective of which is to prepare staff
to perform their work more effectively

e Promote the culture of continual quality improvements and the philosophy of
getting things “right first time™.

e Rigorously control the supply, installation and completion to all projects.
e Promote the quality management systems and ensuring implementation is

achieved by internal auditing, management review, corrective and
preventive action.

Director Signature

U6B, 34 Hines Road

O'Connor WA 6163
P M Gl (08) 9331 3613
info@projectmg.com.au




