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Quality Policy  
 
 
 
POLICY OVERVIEW 
 
PMG  is committed to providing a high quality product and services that will always 
exceed satisfaction our clients whilst maintaining a safe work environment. 
 
POLICY APPLICATION 
 
We will: 

• Establish a clear commitment to Quality throughout our operational activities 
 

• Enhancing the skills of management and staff through review and actively 
pursuing an on-going training policy, the objective of which is to prepare staff 
to perform their work more effectively 

 
• Promote the culture of continual quality improvements and the philosophy of 

getting things “right first time”. 
 

• Rigorously control the supply, installation and completion to all projects. 
 

• Promote the quality management systems and ensuring implementation is 
achieved by internal auditing, management review, corrective and 
preventive action. 
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